HNCP Collaborations and
Accomplishments

HNCP exists to be a catalyst for collaboration in the
Heartside-Downtown Neighborhood. We seek to create
collaborations among all stakeholder groups by inviting them
to craft win-win situations in order to help make HeartsideDowntown a place where all people are welcomed and
respected.
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“In my role as a local elected
official and downtown
stakeholder, I've been
impressed by the collaborative
efforts of HNCP to address issues
surrounding life in downtown
Grand Rapids. Their ability to
engage diverse stakeholders to
solve complex problems is a role
model for others. Downtown
Grand Rapids is a better place,
thanks to the work of HNCP!”
Jim Talen,
Kent County Commissioner
16th District
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INTRODUCTION

HISTORY

The Heartside Neighborhood
Collaboration Project (HNCP) is a ministry
of Bethlehem Church and exists to be a
catalyst for collaboration in the
Heartside-Downtown Neighborhood. We
seek to create collaborations among all
stakeholder groups by inviting them to
craft win-win situations in order to help
make Heartside-Downtown a place
where all people are welcomed and
respected.

In spring of 2010, Pastor Jay Schrimpf
invited social service providers, church
leaders and other Heartside stakeholders
to join a conversation as to how
Heartside could work towards greater
collaboration. Four years later, the
Heartside Neighborhood Collaboration
Project continues to facilitate
conversation by building trust,
strengthening relationships and ultimately
contributing to a better, more holistic
community.

HNCP facilitates real change in the
Heartside Neighborhood. Now, more
than ever, there is a need for an
unbiased community facilitator to help
the many different stakeholders come
together to make Heartside
Neighborhood a place where all are
welcome and all voices are heard. This
work, though somewhat altruistic, is
important for any community.

OUTCOMES
As with any work of this nature, the work
itself – the bringing together of people to
build trust and work toward the common
good, produces ancillary intangible
benefits that do not fall into categories of
projects or collaborations. Here are a
few of the intangibles realized through
HNCP’s continuing work:
§

§

“HNCP has been invaluable in
helping us speak with one voice
and accomplish things we
couldn’t do on our own.”
Marge Palmerlee, Executive
Director, Degage Ministries

§

§
§
§

“I appreciate that HNCP brings
all the Heartside agencies
together to move this
neighborhood forward. It’s
history of encouraging
collaboration, minimizing
redundancies and facilitating
necessary change is
commendable.”
Craig Clark, Business Owner,
Clark Communications
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§
§

A Core Group of service providers
continues to build trust, attend
meetings and seek ways to reduce
unnecessary redundancy and free
resources to meet unmet needs
Space for social services to
create/have a more unified voice
Naming meta issues like
gentrification, toxic charity, and
power structures
Developing trust which allows the
sharing of sensitive information
Increasing expectations of
neighbors
Improving communication
between stakeholder groups
Resource allocation, development
and accountability brought to light
Staff and Executive Directors at
Degage Ministries, Heartside
Ministry, Mel Trotter Ministries,
Family Promise of Grand Rapids,
and Guiding Light Mission read
through Toxic Charity: How
Churches and Charities Hurt Those
They Help and How to Reverse It.
Agencies completed program
changes to make sure the work
being done is helping their clients

§

§

§

§

§

§

§
§

§

long-term.
Increasing visibility and voice of
residents of Heartside with the city
planners and others who are
working on revitalizing Heartside
District
Improving the health of area
residents through nutritional intake,
greater access to fresh produce,
and increased knowledge of
nutrition. The Food Summit and
subsequent program changes will
be the indicators of this outcome
Collective information gathered
through VCM will provide
documentation of success
measure for this outcome.
Increasing cooperation and
relationships between area
businesses, residents, and nonprofit agencies serving this
community
Intentional Business/Non-Profit
events (Clark Communications
Lunch and Learns)
Providing meeting space, input
and Food Summit documents for
the Food Gleaning Team, led by
Lisa Sisson
Core Providers jointly traveled to
learn more about other food
pantry and court models
Opportunity for coordinated efforts
on shoe distribution
Creation of a Social Service
Spreadsheet to identify gaps and
overlaps in service
Gathering empirical, academic
and/or anecdotal research

ACTIVITIES
Stakeholders from Heartside, and the Greater Grand Rapids area,
have been invited to present salient information at Core Provider
Meetings. This has contributed to greater communication,
increased trust and service delivery. Stakeholders who attended
meetings include:
§

Dani Harris, Pine Rest & Street Reach/ PATH Team

§

Mimi Fritz, President/CEO of Downtown Market Grand Rapids

§

Bob Kamphuis, Peoples Health Center of Michigan

§

Vondie Woodbury, Executive Director at Trinity Health Systems

§

Craig Clark, President/CEO of Clark Communications

§

Amy VanFossen, Spectrum Health Dietitian at Spectrum Health

§

Kris Larson, President of Downtown Grand Rapids, Inc.

§

Chris Wilson, Executive Director and Nonprofit Process Excellence

§

John Carmen, Vice President of ICCF

§

Mark Lubberts, Community Health Program Director, Spectrum

Hosting and Organizing Heartside Community Trainings:
Organized & hosted Virtual Case Manager Trainings
Organized & hosted Trauma Informed Trainings (90+ individuals)
Organized & hosted Toxic Charity Training (90+ individuals)
Organized & hosted Overdose Training (40+ individuals)
Organized & hosted Verbal De-escalation Training
Organized & hosted a social service joint board meeting
Hosted Homeless Simulation through AmeriCorps
Providing Meeting Organization and Structure:
Heartside Agencies Meeting
Heartside Neighborhood Collaboration Project
Core Providers Group
Virtual Case Manager User Group
Food Summit Meetings
Community Outreach Court Meetings
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Letters of Support Provided
for:
§

Homeless Vets

§

Virtual Case
Manager System

§

Community
Outreach Court

“The monthly directors'
meeting hosted by HNCP is
second only to fundraising in
my priorities here. I always
come away rejuvenated,
better informed, and
convinced that we are doing
better work because we are
doing it together”
Andy DeBraber, Executive
Director at Heartside Ministry

Virtual
Case
Manager
Heartside Warming Issues:
The Grand Rapids Public Library
approached HNCP fall, 2011. During
the winter months, GRPL noticed an
increase in individuals using the library
as a warming center. Realizing cold
weather was quickly approaching,
GRPL asked HNCP to facilitate a
community meeting around warming
issues in Heartside. During the first
meeting, it was suggested a warming
matrix be created which would visual
display gaps in service. HNCP did the
legwork and called a second
meeting. Gaps were identified and
HNCP solicited necessary funding
from downtown churches for the
community center to stay open
during identified gaps. GRPL reported
the number of incidents decreased
dramatically for the winter months.
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Heartside-Downtown Electronic
Communication System (H-DECS):
H-DECS is an electronic system that
communicates services, such as
food, housing, clothing, and support
groups, in the Heartside-Downtown
neighborhood. TV monitors run 24
hours a day, seven days a week,
throughout the Heartside-Downtown
area. This system is updated daily and
is a resource guide for businesses,
residents and visitors who are new to
the neighborhood. The Downtown
Development Authority, along with
other donations, made this possible
by providing the needed funding. HDECS is provided free of charge to
nine host sites throughout the
Heartside-Downtown neighborhood.

Virtual Case Manager:
Social service agencies expanded
collaboration by using an on-line shared
case management system called
Virtual Case Manager (VCM). VCM has
tracking, referral, resource and report
writing capabilities and enables
information sharing between agencies
allowing for greater collaboration and
communication. Use of VCM has
increased knowledge and increased
resources for better planning and
decision-making on all fronts. Through
collaborative planning, data collection
and measurement, agencies can now
better address systemic poverty
homelessness, and implementation of
processes and systems focused on
efficiency and based on data
collection.

“The most impactful
outcome for me has
been around
VCM. The system
streamlines the
process of accessing
services for those we
serve and it helps us
be more efficient in
offering the services.”
Marge Palmerlee,
Executive Director of
Degage Ministers

HEARTSIDE NEIGHBORHOOD
COLLABORATION PROJECT:
FINDING A COMMUNITY’S VOICE

Community Outreach Court:
The Heartside Neighborhood
Collaboration Project along with the
61st District Court of Grand Rapids,
Community Legal Services and
Heartside social service agencies
developed a specialty court for
individuals who are homeless (or at
risk of becoming homeless), with
unresolved non-violent
misdemeanors and/or civil
infractions. The Grand Rapids
Community Outreach Court seeks to
help homeless individuals, who have
demonstrated their commitment to
working with service providers, to
reduce the recurrence of offending
behavior. This grants the opportunity
to resolve outstanding charges,
which can keep individuals from
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Public Intoxication Community Meeting

HNCP Neighborhood Voice Project: In 2013, HNCP conducted

Having released the Tiger Studio Report

research in Heartside around the topic of neighborhood voice.

findings, we challenged the community

Tiger Studio conducted over 35 interviews and led several

to respond in real and meaningful ways.

group visioning process representing all stakeholder groups.

HNCP convened a community meeting

The report was released to in November 2013 and is available

around the issue of public intoxication.

online at www.hncp.net Significant conclusions from the report

Public intoxication is a complex issue and

include:

affects all stakeholder groups in
Heartside-Downtown. Although public

1. People love diversity but lack empathy for other
stakeholder groups

intoxication will never be completely
eliminated, HNCP asked the community
if there is a way to address the issue in a
more collaborative and effective
manner. Over forty individuals,
representing 24 organizations, attended
the meeting. Additional meetings are
scheduled to continue this process of

2. A need to expand collaboration from meeting rooms
to the streets
3. Encouraging inclusive neighborhood planning by
holding meetings with decision makers that represent
all stakeholders
4. Building empathy & relationships by supporting events

building collaboration around this issue

& initiatives that bring stakeholders together for

and building the foundation for future

example- a Heartside Neighborhood Planning Task

collaborations around other

Force, Heartside Hosts, Heartside Hub, Heartside Video

neighborhood issues.

& Brighten Up Heartside!

HOW YOU CAN HELP
HNCP’s goal is to continue its mission by expanding the number of stakeholders
with which it is working. We will continue the slow and arduous work of bringing
people together, building trust within and between stakeholder groups and
inviting collaborative solutions to benefit all in the Heartside-Downtown
neighborhood. Failure is not defined by attempts at collaborations, which do not
yield fruit – failure is encountered when we cease to encourage collaborations.
Success of this venture is not defined by dollars raised, or dollars spent, or
achievements chronicled – success is defined by every step, no matter how small,
which fosters a neighborhood where all are welcomed, respected and all voices
are heard.
How You Can Help:
1. Encourage stakeholders to risk trusting one another for the benefit of all.
2. Participate in HNCP sponsored events and activities.
3. Contribute financially to the operating costs of HNCP.

HNCP: A Ministry of Bethlehem Church
250 Commerce Ave Grand Rapids, MI 49503
www.hncp.net

